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IBEW New Organizing Policy

Immediate Implementation and Affects on Your Local

In October of this year, the IBEW initiated a new policy pertaining to
expectations regarding local union organizing. Recognition and emphasis are
being put on removing obstacles and supporting the local union Business
Manager in the efforts to organize workers. Organizing is the number one
priority of the IBEW and its local unions.

How does this affect our local? Effective immediately all full-time local
union officers or representatives who receive a salary from the local’s general
fund are expected to make contacts with an average of two (2) nonunion
workers per week or a total of eight (8) per month. It is recognized that other
priorities may take precedence at times however the requirement is to average
eight (8) contacts per month. Construction locals are required to have at least
one full time organizer on staff. The Organizer shall be renamed the
Membership Development Representative. Our local is categorized as a
construction utility local.

Effective January 1, 2008, all local unions will submit a list of Membership
Development Volunteer Committee (MDVC) names, addresses, email
addresses, phone numbers, to the International Office. The MDVC may be
called upon to assist with activities associated with organizing and educating
potential new members.

As a part of this policy we are required to complete a market share survey
in our area and this will be an annual requirement beginning January 1, 2008.
The expectation of the IBEW which is clearly stated in the first objective of
the IBEW Constitution “To organize all workers in the entire electrical
industry in the United States and Canada” is very much at the forefront of
the new organizing policy.

As we proceed with adapting this policy to our local we will need the help
of the membership in order to succeed with the implementation. If you are
interested in participating or able to assist in MDVC activities please contact
the hall. Membership participation is a key factor in the success of our
membership development program.

The Union Office will be closed Christmas Day
and New Year’s Day.

Building Update

Last month, our Executive
Board visited two buildings that
are for sale and no offers were
made.

The first building is located at
11020 S Tacoma Way near the
North Gate of McChord AFB.
This building is approximately
6850 sg ft, built in 1979 with
ample parking.

The second building is located
at 4717 111" St SW in Lakewood
and was previously a church built
in 1968 and has a large lot.

The lease on our current
building expires next fall. We will
continue to keep you informed as
the Board pursues other options
and properties that become
available.

Happy Holidays

From Your Local 483 Staff,
Alice, Gayleen, Gil,
Riowvwne, Emuma,
Gene & Julie~-Arwv

Your Union... Your Voice for Working Families
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December is the time of year that we all reflect back on the memories of the year. The first
thing that comes to my mind is to remember the loss of lives the IBEW’s in our area has suffered.
Please join me by taking just a moment to stop and remember our friends and co-workers who are
no longer with us. The loss of a family member or co-worker due to an illness is heart breaking;
mourning the loss of a family member or co-worker on the job due to an accident is often times
preventable. | want to remind everyone to think about your safety and the safety of your co-

workers, friends and family, because you need to preserve those that are so important to you.

We are all guilty of thinking:

e We need to get the job done; if we do it this way it will take less time; it is less work if we just...

Here are some statements that | hear at every accident review meeting:
e It was a simple job; I have done this job hundreds of times; I did not think we needed to take cover,
shoring, etc.; it was the end of the day, we were just finishing up the job; I was not watching and I just

heard...

The questions of co-workers are also the same:
e What about his/her family; we should have; if we would have; and I don’t know why we didn’t...

My goal for the upcoming year is to help insure that no one will have to attend another funeral of a co-worker

that dies or is severely injured on the job.

During this holiday season and all year long, take some simple steps to insure your safety and the safety of those
around you: Be aware of fire hazards, think about ladder safety, and please don’t drink and drive. Remember that
these hazards are things that can rob our family, friends and co-workers of the one gift no one can buy or replace;

and that gift is...YOU.

/Condolences to the Families and Friends of:

Steve Swinney, retired Tacoma Power Equipment
Operator and former Local 483 Assistant Business
Manager

Benjamin Brewster, retired Wireman
Dyer Dyment, retired Line Helper

Cameron Thain,Click! Network Telecom Tech
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City of Tacoma — Pay and Comp Study

Thank you, to the members who have stepped up to
help oversee the City of Tacoma’s pay and comp study.
As you maybe aware, the study has been slowed down to
allow for the proper study of job descriptions. Every
employee in the City will be given a survey and will be
allowed time during work hours to complete them. If you
do not receive a survey, or you are not allowed time to
complete it, call the union office. If you have a manager
that wants to change the information you have provided,
let me know.

Some of the job descriptions that are in place today
have been changed without review or they have not been
updated in years. Please take the time to fill out the
survey as accurately and completely as possible.
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Visit our website at: www.ibew483.0rg
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City of Tacoma Rolls Out Their Cost of Living Adjustment (COLA) for 2008 Contracts

The City of Tacoma rolled out the adjustment that will be offered to the contracts that are open in 2008. Here it
is with possible openers in 2009 or 2010 if the pay and comp study is completed:

2008 3.72% 2009 2% 2010 2%

Let me review the loss that the following Unit accepted in the years 2006 and 2007:

Water Unit 2 years 1%

The Consumer Price Index (CPI) for June 2004 to June 2005 received in 2006: 2.3%

The CPI for June 2005 to June 2006 received in 2007: 4.6%

Total for both years: 6.9%

Bargaining Unit members received: 2.0%
Amount lost: 4,9%
Clerical Unit 1 year 1%
CFS Unit 1 year 1%
Waste Water Unit 1 year 1%
Supervisors Unit 1 year 1%

The CPI for June 2005 to June 2006 received in 2007: 4.6%

Bargaining Unit members received: 1.0%

Amount lost: 3.6%

The COLA percentage for June ‘06 to June ‘07 is 3.3%. If you do the math: for a one-year agreement our members lost 3.6% plus
3.3% for 2008 totals out to 6.9%. We have a number of contracts being negotiated right now. When it comes time to vote on your
contract, COLAs should be one of your top priorities. You are the union, and it will soon be up to you to cast your ballot to
accept or reject your contract offer. PLEASE VOTE!

City of Tacoma to Install GPS Systems on Vehicles

The City of Tacoma notified the Joint Labor After numerous meetings we reached a settlement.
Committee of Tacoma that several departments were It is important that the membership understands that
looking at installing GPS systems on City vehicles. The Management has the right to install this device. The
Joint Labor Committee immediately sent notification to Unions have the right to bargain the impacts of that
the City that the Unions wanted to impact bargain this decision. As a result | will be sending out the signed
change. Letter of Understanding to all 483 members in the City

' : that will be affected by the installation of the GPS

Main Points of the GPS Settlement:
systems.

1. Management cannot use the GPS data as their sole source of information to discipline an employee.

2. If Management receives information that a vehicle is in a location that is questionable, the supervisor must travel to
that location and make contact with the employee.

3. On the first event, Management must notify the employee that they are in a location where they should not be.
Management cannot place the employee under surveillance in order to make the event appear to be an on-going issue.

4. The primary purpose of the GPS system is for tracking of information related to maintenance, location of a missing
vehicle, and crew safety/employee safety.

5. Every vehicle that has the GPS system installed must be clearly marked that the system is installed.

If you should be in the position that management questions you regarding your location based on the GPS system,
contact a shop steward or the union hall for representation before you answer any questions.

Visit our website at: www.ibew483.0rg
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January Meeting Schedule

Executive Board Thurs Jan. 10 5:00 p.m. Union Hall
General Meeting Thurs Jan. 10 6:30 p.m. Union Hall
Water Tues Jan. 15 5:30 p.m. Union Hall
CFS Thurs Jan. 17 6:15 p.m. Union Hall
Clerical Wed Jan. 23 5:30 p.m. Union Hall
February Meeting Schedule
Executive Board Thurs Feb. 14 5:00 p.m. Union Hall
General Meeting Thurs Feb. 14 6:30 p.m. Union Hall
Water Tues Feb. 19 5:30 p.m. Union Hall
CFS Thurs Feb. 21 6:15 p.m. Union Hall
Clerical Wed. Feb. 27 5:30 p.m. Union Hall
March Meeting Schedule
Executive Board Thurs Mar. 13 5:00 p.m. Union Hall
General Meeting Thurs Mar. 13 6:30 p.m. Union Hall
Water Tues Mar. 18 5:30 p.m. Union Hall
CFS Thurs Mar. 20 6:15 p.m. Union Hall
Clerical Wed. Mar. 26 5:30 p.m. Union Hall

f)We encourage all members to attend Union meetings.
If you have a special need that makes it difficult for you to participate, please
contact us so that we may arranae necessary accommodations for vou.
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