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483 Members Donate From the Heart

Letés hear it for the Tacoma Street and Signal Shop (TSSS). We
received a check for the Brotherhood Fund for the amount of $147.00
our members at TSSS.

This is a small shop located just down the street from the Union
Office. The members at TSSS are paithefTacoma Power Unit. They
collected the funds and called the hall to see if there were any families
need. The staff suggested the Brotherhood Fund.

Hats off to the members of Tacoma Power who passed the hat fq
family that has been displaced by tlecent flooding in the Sumn@rting
area. They collected $600.00 to help out this family in need.

If your unit has helped out over this holiday season, please let us
know so we can recognize the good will that Local 483 members
contribute to our commuties.

Mark Your Calendars for Upcoming Trainings

You have two great opportunities for
training coming up in early 2007.

V  February 10i Shop Steward Training
V March 107 Leadership Training

2 SPZ

Rick Hite, our very own 9th District ’\V
Representative, will be conciing a Shop
Steward Training class on Saturday, February 10,
here in the Union Hall from 9 a.m. to 2:30 p.m. This is a good way for
current Shop Stewards to update their skills and for any member who
be interested in becoming a Shop Steward in thedu

The second class is a Leadership training class designed to
familiarize Local 483 members with the duties and responsibilities of
holding an elected position in an IBEW union. | encourage all current
and Local officers, and particularly anyowho is considering running for
office in the upcoming elections, to attend this training. More informati
on this class will be available prior to the start of the training.

These classes are open to all Local 483 members. Lunch will be
provided. Pleaseall the Union Office to let us know if you will be
coming so that we can order your lunch and have all your materials
prepared.

Lucky Union Members Win Free
Turkeys!

trom arren Darnell, Line_ Equipm_er]t
Operator; Ken Severe, Wire Electrician;
Justin Lybrand,
Apprentice

. Lineman; Gerald

'rf-|olcomb, Craft
Helper; Ken

I BeHut, Equipment Operator; and Gerald
Love, Journeyman Tree Trimmer, won $25
Fred Meyer gift cards at the November
General meeting.

Six more fiturkeyo gift cards will be
given away at the December 14etiag.
The meeting starts at 6:30 p.m. Come and
join your union brothers and sisters for the
last meeting of the year, and you might be
bringing home a turkey, too!

In Memory of Sister Iris Melm

It is with deep sadness that | inform
you of the passing dfis Melm on
November 29, 2006.

Sister Melm was a retired Electrical
Meter Relay Technician from Tacoma
M@Pbwer. In her 26 years as a member of
IBEW 483, she served as Vice President,
Executive Board Member, and Shop
Steward. In addition, Iris put in couels
urfiburs as Chair of the Brotherhood Fund
and volunteered for membership activities
bnsuch as the IBEW Picnic and Old Timers/
Brotherhood Night. She always gave freely
of her time to help the members of this
Local and the community we serve.

Our thoughts ath prayers go to the
family of this loyal and dedicated unionist.




Page 2

International Brotherhood
of Electrical Workers

Officers and Staff

Business Manager/
Financial Secretary. .. Alice Phillips

President.......... Larry DeForrest
Vice President . ... ... Mark Hallman
Recording Secretary. . .. Janet Davis
Treasurer.............. Ken Severe

Executive Board Members:
Gordon Cavanaugh. . Frank Merritt
RitaOster.......... Michael Shook
KirkSloan ........... Mike Snider

Asst. Bus. Mgr... Gayleen Wederquist

Asst. Bus. M@r.......cooouinnn Gil Miller
Office Manager........ JulieAnn Corbin
Secretary................ Rianne Cornelison
Secretary.....cccceeevveeeennns Judy Sharnes
Building Maint. ............. Eugene Nollan

4421 South Orchard Street
Tacoma, WA 98466
Telephone: (253) 563232

IBEW Local 483 Newsletter 7 December 20 06

What Can | Do to Help My Bargaining Team Win?

| am writing this article to help our members understand and become
involved in our union. With your involvement our ratesatcess will increase.
In this article we will be covering what you can do to help your bargaining team
present and justify our proposals at the bargaining table. What is an unfair labor
practices and why they are important.

The process of bargainingrcae at best one of the most frustrating processes
a union leader or member will participate in. The most important part of the
process is preparation. Knowing what you are asking for, having the justification
for it and planning what you are willing tip to get it.

Wages are the most complex of any issue. There are three parts to a wage
proposal to consider. The first is market rate. Market rate is based on what other
companies or cities are paying for like services. At 483 we have a tendency to
look at other unions or our own units and compare different classifications to
each other. Remember our wages are based on the market for each classificatiol
Each job class is unique in skill level, risk level, recruitment, and retention level.

It is impartant to match job duties.

The second part is increased duties. This one is straight forward, but there
are a few pitfalls to be aware of. New tools do not count. In other words if you
normally drive a car as a function of your job and management asgigra
pickup, this would be an example of a new tool. Using the same example, if you
drive a car as part of your job but management assigns you to fly an airplane, this
is an increase in duties because it requires a different set of skills. Another
example would be if you work on text documents and management then has you
performing accounting duties; this would be considered an increase in duties.

The third is recruitment and retention. If management is having difficulties
hiring qualified people ancetaining current employees, this could be
justification for a wage increase. One way to determine if you have an issue of
recruitment is to look at how many people apply for an open position. Also for
retention you would look at the turn over rate dmellength of employment.

Negotiations Update The Union Office
Contract Expires Contract Expires will be closed
) Monday,
Asplundh Tree 12/31/07 Milton 12/31/08 December 25, and
Building Maintenance Outto Ballot | NW Line Constructior Negotiating Monday, January
CFS 12/31/07 | Ohop 04/30/09 1, 2007.
Clerical 12/31/07 Osmog 12/31/07
Click! Network 12/31/08 Parkland? 03/31/07
Eatonville 12/31/07 Peninsula Light 03/31/08
Elmhurst 03/31/08 PC Traffic Signal 12/31/08
Fircrest 12/31/08 Sumner Negotiating
Henkels & McCoy Negotiating || Supervisors 12/31/07
Joint Labor 12/31/0r Trees Inc. 12/31/07
Lakeviewl 03/31/07 | Water 12/31/07
Lightt 03/31/07 Water Poll. Control Out to Ballot
U Preparing Proposals

Visit our web site at: www.ibew483.0rg






